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Component 3 - Funding and Resources 

Task Est. Est. Costs Est. Timeline Responsible Agency/ 
FTE Funding Source 

l Final In-Lieu fee recommendation for Board action .05 N/A September CDRA/General Fund 
2018 

2 Develop an Affordable Housing financing and invest- .2 $25,000 Initial Draft CEO a~d CDRA/ 
ment strategy that identifies acceptable criteria for January General Fund 
funding ana thresholds required to be met * 2019; Final 

June 2019 

3 Contract for on-call consultant to provide site specifi c .05 $10,000 October CDRA/General Fund 
Pro Forma to determine profitability, development per/year 2018 
capacity, and marketability ranking to assess potential 
investment priorities. 

4 Continue to implement County First Time Homebuyer .5 N/A Ongoing CDRA/General Fund 
program, Housing Rehabi litation program, and other 
related programs as funding is available. 

5 Work with stakeholders in eastern Placer County as .03 TBD June 20 18 CEO/General Fund & TOT 
part of other efforts to consider identifying additional 
Transient Occupancy Tax revenue into the General 
Fund, but dedicated to specified projects and pro-
grams per Board policy · 

6 Assisi affordable housing developers with local, state, .02 TBD Ongoing CEO & CDRA/ 
federal and private ~rants and funds necessary for General Fund 
gap financing for P GC site and potential ly the Na-
has property. 

7 Submit HOME Application for $500,000 to State .02 N/A August State HOME Program 
Department of Housing and Community Development 2018 
l •1 Time Homebuyer funding 

8 Work with Mercy Housing to apply for state "No .02 TBD May 2019 HHS/State of CA 
Place Like Home" grants for application of technical MHSA Grants 
assistance and funaing/financinrr to develop housing 
for residents wi th serious mental i lness 

9 Secure housing for l 0-20 homeless individuals with .05 TBD December HHS/Sutter Health 
disabilities using private philanthropy and MHSA 2018 Foundation 
funds. 

* Possible Ongoing Funding Sources : Federal : Mental Health , National Housing Trust ; State : Community Develop­
ment Block Grant (CDBG), HOME Investment Partnership Program (HOME), Affordable Housing and Sustainable 
Communities (AHSC), Affordable Housing Program (AHP) , Golden State Acquisition Fund (GSAF), Infill Infrastructure 
Grant {IIG); Local : Martis Fund , Housing Trust Fund, Capital Reserves, mPower, Transient Occupancy Tax (TOT), In­
Lieu Fee, General Fund; Bond Financing , Redevelopment Property Tax Trust Fund (RPTIF) 

Housing Element Performance Goal(s) : A, B, C, D, E, F, and H 

Board of Supervisors, September 25, 2018 
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Component 4 - Legislative Advocacy, Strategic Relationships, Community Engagement 

Task Est. Est. Costs Est. Timeline Responsible Agency/ 
FTE Funding Source 

1 Update County's Legislative Platform to focus .05 N /A Ongoing CEO/General Fund 
state and federal increases in resources and 
reduce constraints to the development of afford-
able housin~ projects (e.g. Department Fish and 
Wildlife wet ands, CEQA, etc.) 

2 Work with PIO office to improve website, .20 $25,000 March CEO&CDRA/ 
increase media news and updates on Housing 20 19 General Fund 
projects and programs and prepare Placer 
County Housing outreach and public awareness 
and promotion plan. 

3 As part of the public awareness and promotion .02 N /A November CORA/General Fund 
plan, map housing opportunity sites/areas to 2018 
promote the construction of housing. 

4 Expand County website to include housing .01 N/A Ongoing CEO&CDRA/ 
program information, copies of public notices, General Fund 
project pages and "Fact Sheets" for each pro-
gram or project. 

5 Work regionally with stakeholders such as .02 N/A Ongoing CEO & CDRA/ 
SACOG, local and regional cities and coun- General Fund 
ties, GSEC, BIA, Realtors Association, and the 
Community Foundations to ensure an appro-
priate cross section of interests are represented 
and solutions are supportive of regional housing 
needs 

6 Financial Commitment to the Mountain Housing N /A $50,000 July 2019 CEO/General Fund 
Council 

7 Allocate Housing Unit staff resources to support .33 
initiatives of the Mountain Housing Council 

N/A Ongoing CEO, CDRA, & 
DPWF / General Fund 

8 Track and share annual report of performance .01 N /A Sept2018 General Fund 
measures for the Critical Success Factor of 
"Diversity of Achievable HousinJ Throughout 
County" approved by the Boar in its Strategic 
Plan. 

9 Prepare "Building an ADU" guidebook and . 1 $10,000 March CORA/General Fund 
marketing/ outreach 2018 

10 Develop and monitor drafi Strategic Plan Perfor- .02 N/A October CEO, CDRA/ 
mance Measures to monitor progress on creat- 2018, on- General Fund 
ing "Diversity of Achievable Housing throughout going 
the County." 

Housing Element Performance Goal(s): A, B, C, D, E, F, and I 

Boord of Supervisors, September 25, 2018 
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